	
[bookmark: _Ref438031492][bookmark: _Ref438271178][bookmark: _Toc438271902][bookmark: _Toc438272086][bookmark: _Toc441378133][bookmark: _Toc532897948]BBC AND HULL 2017 COLLABORATION ON INDIVIDUAL CREATIVE PROJECTS FORMING PART OF HULL 2017
Hull 2017 and the BBC have already entered into an agreement dated 2 October 2015 under which they have agreed to collaborate on a number of matters and which envisages that individual projects between them shall be separately documented.
This document sets out the manner in which it is intended that the BBC and Hull 2017 will work together in relation to the Spoken Word Festival 2017 (to be entitled Contains Strong Language) and it is envisaged that the BBC and Hull 2017 will work together following the principles set out in this agreement for projects including The Great Blueness, BBC Folk Festival, LGBT 50.  
THE PROJECT
Contains Strong Language is a new national poetry festival taking place in Hull from Thursday 28 September to Sunday 1 October 2017 and will incorporate National Poetry Day (on Thursday 28 September 2017).  The Project is being created by the BBC and will form part of Hull 2017 UK City of Culture.  It is intended that the Project shall be repeated in Hull 2019 and subsequently at the next UK City of Culture in 2021.  The Project shall be split into the following elements:
1. BBC Events – the BBC shall programme a series of events across the city, including at Hull College (from where it will transmit both live and pre-recorded radio (and possibly TV) broadcasts) and possibly at City Hall and Middleton Hall, where events will include a commissioned work with the BBC Philharmonic and an as yet uncommissioned work with Kate Tempest.
2. Humber Mouth/Wrecking Ball Press Events – Humber Mouth/Wrecking Ball Press will be programming a series of events at Kardomah and other venues in Hull, with such programme of activity being funded by an ACE grant.  This programme of events will not be broadcast.
3. Other Events – there may be further activities forming part of the Festival (potentially with Apples and Snakes and others) and any such activity shall be agreed by Hull 2017 and BBC prior to inclusion in the Festival.
GOVERNANCE
It is envisaged that the BBC shall be responsible for those elements of the Project which it is producing, that Humber Mouth/Wrecking Ball Press will be responsible for those elements of the Project it is producing and that any other partner shall be responsible for any other part of the Project which the parties agree shall become part of the Project.
It is intended that the relationship between Hull 2017, the BBC and Humber Mouth/Wrecking Ball Press will be set out in a co-operation agreement between them which will include the following key provisions:
1. Partner Responsibilities
[bookmark: _GoBack]The relevant partner (ie BBC or Wrecking Ball Press) shall remain fully responsible for those elements of the Project which they are commissioning and producing (including technical, production and health and safety management and, where required, the entering into of venue agreements), and shall be responsible for funding of such elements in accordance with the agreed Project budget.
2. Hull 2017 Responsibilities
Hull 2017 shall provide assistance to each partner to help ensure the successful delivery of the Project as part of Hull 2017 City of Culture. In addition, Hull 2017 shall be responsible for itself commissioning certain elements of the artistic programme.
3. Artistic Programme and Additional Partners
It will be agreed that Hull 2017 and the Partners shall together sign off on the artistic programme for the Project (including any digital elements of the Project) and will all need to approved the inclusion of any additional partners as part of the Project eg Apples and Snakes or First Story.  It is envisaged that the relevant Partner (ie the partner responsible for the costs relating to the additional activity) will be responsible for contracting with the relevant additional partner.
4. Project Budget
The budget for the Project shall be as agreed by all the parties.
5. Broadcast
It is the intention of the BBC to arrange and deliver live and other broadcast of the Project across BBC platforms including IPlayer.  For the project, this will include BBC radio stations 1 to 6 and possibly BBC TV from BBC produced venues during the course of the four day programme.
6. Marketing and Communications
It is intended that Hull 2017 and each Partner shall work together to develop an overall Marketing and Communications Plan for the Project.  Hull 2017 shall also ensure alignment of the Marketing and Communications Plan with the overall Hull 2017 Marketing and Communications Plan and of any public announcements and promotional and media activity relating to the Project.
7. [bookmark: _Toc183859852][bookmark: _Toc183861128][bookmark: _Toc183859853][bookmark: _Toc183861129][bookmark: _Toc183859857][bookmark: _Toc183861133][bookmark: _Toc183859858][bookmark: _Toc183861134][bookmark: _Toc183859859][bookmark: _Toc183861135][bookmark: _Toc183859865][bookmark: _Toc183861141][bookmark: _Toc183859866][bookmark: _Toc183861142][bookmark: _Toc183859872][bookmark: _Toc183861148][bookmark: _Toc183859874][bookmark: _Toc183861150][bookmark: _Toc183859875][bookmark: _Toc183861151][bookmark: _Toc183859876][bookmark: _Toc183861152][bookmark: _Toc183859878][bookmark: _Toc183861154][bookmark: _Toc183859879][bookmark: _Toc183861155][bookmark: _Toc183859881][bookmark: _Toc183861157][bookmark: _Toc183859882][bookmark: _Toc183861158][bookmark: _Toc183859886][bookmark: _Toc183861162][bookmark: _Toc183859888][bookmark: _Toc183861164][bookmark: _Toc183859891][bookmark: _Toc183861167][bookmark: _Toc183859902][bookmark: _Toc183861178][bookmark: _Toc183861181][bookmark: _Toc183861185][bookmark: _Toc183861192][bookmark: _Toc183861198][bookmark: _Toc183861211][bookmark: _Toc183859906][bookmark: _Toc183861216][bookmark: _Toc183859909][bookmark: _Toc183861219][bookmark: _DV_M69][bookmark: _DV_M70][bookmark: _DV_M71][bookmark: _Toc183861232][bookmark: _Toc183928374][bookmark: _Toc183928377][bookmark: _Toc183859922][bookmark: _Toc183861237][bookmark: _Toc183859935][bookmark: _Toc183861250][bookmark: _Toc160543241][bookmark: _Toc162761754]Branding and Promotion
[bookmark: _Ref272136542]It is envisaged that Hull 2017 shall licence the Hull 2017 brand to each of the partners and that each of the partners will licence their own brand to Hull 2017 to enable promotion of the Project as part of Hull 2017. 
Each Partner shall be required to ensure that all branding relating to its elements of the Project shall include Hull 2017 branding and each partner shall also be asked to promote Hull 2017 on its own website and to include a line credit relating to Hull 2017 on publicity materials relating to the Project.  
Hull 2017 shall be responsible for the implementation of the Project brand architecture, protocols and delivery.
[bookmark: _Ref272148281]Each Partner shall ensure that Hull 2017 is able use the Project’s name, images of any relevant venues and images and footage of the Project and shall provide Hull 2017 with examples of all promotional materials once available and with copies of standard press materials, press kits etc. to enable Hull 2017 to promote the Project as part of City of Culture.
8. [bookmark: _Ref267661718]Sponsorship of Project
None of the Partners shall enter into any sponsorship or other commercial arrangement in relation to the Project without the consent of Hull 2017.
9. 2017 Promotional Activity
Each Partner shall be requested by Hull 2017 to assist with fundraising activity associated with the Project and with City of Culture eg cultivation events, artist/s talks, special tours, special viewings, limited edition artist work (it being recognised that the BBC itself may not be able to participate in such activity but that artists engaged by the BBC as part of the Project shall be able to participate).
Each Partner acknowledges that Hull 2017’s own promotional materials shall contain references to and the logos of Hull 2017’s commercial and non-commercial partners. It is recognised that there cannot be any association between the BBC and any such commercial partners.
10. Ticketing
It is intended that Hull 2017 shall be responsible for any ticketing that is required for any elements of the Project and that all tickets for broadcast events shall be issued by Hull 2017 on behalf of the BBC in accordance with BBC standard operating terms. For those elements of the Project for which paid tickets are sold, Hull 2017 and the partners shall agree the pricing structure.  All tickets will be sold in accordance with Hull 2017’s ticketing policy.  
11. Creative Learning and Community Engagement
Each partner shall be responsible for any creative learning and community engagement activity relating to any element of the Project which it is responsible.  It is agreed that BBC Learning shall contribute resources to the Project.
12. Volunteers
Each partner shall have the opportunity to request the services of volunteers recruited by Hull 2017 as part of the Hull 2017 volunteer programme, provided that each Partner recognises that it shall be required to comply with Hull 2017’s Volunteer Programme Partner Guidelines covering eg provision of volunteer coordinator and subsistence for volunteers.
13. Monitoring and Evaluation
Each partner shall be required to participate in the evaluation of the Project using the guidelines being developed by Hull 2017 and to contribute to the evaluation of City of Culture which will be undertaken by Hull 2017, the University of Hull and other approved evaluators. It is envisaged that Partner budgets shall contain provision for the costs of such evaluation.
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Partners shall comply with policies relating to accessibility, protection of children and vulnerable adults, equality and diversity, health and wellbeing and the environment and sustainability. 
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