16. PLANNING SCHEDULE
	Date
	Action
	Completed

	23/2/2017
	First Site visit
	Completed

	10/3/2017
	Second site visit and Marquee planning
	Completed

	15/3/2017
	Deposit on Zeebedees paid
	Completed

	
	
	

	26/3/2017
	DJ and External sound system booked
	

	29/3/2017
	Colours ordered
	

	29/3/2017
	Volunteers course attended
	Booked on the 26/4/17

	1/4/2017
	Tenders to be sent for Food stalls
	Meeting arranged on the 15/4/17

	5/4/2017
	Marquees and washing facilities contract awarded
	

	15/4/2017
	Schools contacted
	

	15/4/17
	Poster printing Wrist band
	

	15/4/2017
	Food contracts awarded
	

	20/4/2017
	Cleaning contract awarded and barriers ordered
	

	20/4/2017
	Publicity documents  posted at surgeries etc
	

	21/4/2017
	Further site visit with successful contract holders
	

	26/4/2017
	Stage programme finalised
	

	15/5/2017
	Site visit with all participants and volunteers
	

	28/5/2017
	After 6pm Set up
	

	29/5/2017
	EVENT
	


17. CONTACT DETAILS
Email: HERHCA2014@gmail.com, 

TEL numbers Navin Mobile……….., Hiten Mobile 07545472876, Uma Mobile………, Tapan Mobile …………. Sona Mobile……. Shakti Mobile……………

