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	DELIVERY TEAM

	Role:
· To implement the project within the agreed budget & timescale
· To manage Planning 
· To own the Risk Register
· To manage Health & Safety 
· To inform Communications

	Membership

	Chris Clay (Chair?)
	Hull 2017

	Sam Hunt 
	Hull 2017

	Andrew Knight
	Hull 2017

	Hazel Colquhoun
	Hull 2017

	Garry Taylor
	Hull City Council

	Jason Speedy 
	Siemens 

	Chris Wetherall
	Siemens

	Nayan Kulkarni
	Artist

	Richard Bickers
	Arup

	Ben McKnight
	Hull 2017

	Meetings / Reporting

	· Fortnightly meetings (Thursdays at 9.00am)
· Receive reports from Task groups







	TRANSPORT TASKGROUP

	Role:
· To plan the transport of the blade from the yard to Queen Victoria Square (including craneage)
· To plan the removal of the blade
· To secure required transport & installation permits
· To execute the transport operations
· To provide craneage for the “trial installation”
· To review and add to risk register

	Membership

	Richard Bickers (Chair)
	Arup

	Javed Hussain
	Arup

	Richard Townsend
	Hull City Council (Highways)

	Paul Robinson
	Hull City Council (Transport  Planning)

	Anthony Granville
	Siemens

	Dave Smith (to be confirmed)
	ALE

	[bookmark: QuickMark]To be confirmed 
	North Midland 

	Members of Delivery Team – as needs basis
	

	Meetings / Reporting

	· Fortnightly meetings



	STRUCTURES TASKGROUP

	Role:
· To design the supports for the blade
· To undertake design checks (including check with Siemens)
· To fabricate supports
· To review and add to risk register

	Membership

	Richard Bickers (Chair)
	Arup

	Martin McGovern
	Arup

	Nayan Kulkarni
	NK Projects Ltd

	Anthony Granville
	Siemens

	?
	Pearl Green (to be confirmed)

	Members of Delivery Team – as needs basis
	

	Meetings / Reporting

	· Fortnightly meetings





	OPERATIONS & INSTALLATION  TASKGROUP

	Role:
· To plan and coordinate maintenance & security activities whilst Blade is installed
· To secure the Events Licence from HCC
· To engage with Hull CC Street scene & Police etc.
· To coordinate with other H2017 events etc.
· To plan the installation day (and events leading up to this)
· [bookmark: _GoBack]To coordinate physical installation activities with communications etc.
· To organise volunteer support 
· To review and add to risk register

	Membership

	Chris Clay (Chair)
	Hull 2017

	Andrew Knight/Hazel Colquhoun
	Hull 2017

	Andy Burton
	Hull City Council (Streetscene)

	Milly Hennayke
	Arup

	Members of Delivery Team – as needs basis
	

	Meetings / Reporting

	· Monthly meetings, weekly nearer to Installation Day
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