HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | PROJECT TIMELINE


	Name of Individual / Organisation
	HULL CHORAL UNION  

	Name of Project
	VOICES ACROSS THE HUMBER



	START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	NOTES

	
	
	
	COMPLETE / ON-TIME / BEHIND
	

	12/11/2015
	13/05/2016
	Initial discussion with Clare Drury from City Arts with S Brown and L Rugg
Follow-up/advice offered by Clare Drury
	
	

	08/09/2015
20/04/2016
	01/03/2017
13/05/2016
	Planning meetings with reps from all three choirs
Planning/bid preparation with steering group (Suzanne Brown, Susan Hollingworth and Laurence Rugg)
	
	

	31/03/2016
	01/03/2017
	Planning meetings with Sarah Jane Daniels – photographer/digital artist
	
	

	05/05/2016
	05/06/2016
	Planning meeting with City Hall Manager re staging, projection and materials
	
	

	06/05/16
	06/05/16
	Progress meeting with Clare Drury
	
	

	06/05/16
	06/05/16
	Initial meeting with Andrea Lea (Princes Quay young photography group)
	
	

	01/09/2016
	06/01/2017
	Promotion/recruitment of event with local choirs
	
	

	01/09/2016
	01/03/2017
	Collection and editing of digital images and for visual presentation by Sarah Daniels and Jon Robson
	
	

	29/09/2017
	29/09/16
	Project monitoring -steering group 
	
	

	22/10/2016
	22/10/2016
	Children’s Photography Day on the Humber estuary
	
	

	04/03/2017
	04/03/2017
	Choral workshop at Lisle Marsden School, Grimsby for all participants
Evaluation by participants
	
	

	05/03/2017
	05/03/2017
	Choirs to assemble and be filmed on Humber Bridge
Project monitoring – steering group
	
	

	25/03/2017
	31/03/2017
	Flash mobs and flyer distribution to advertise event
Media coverage local radio and press
	
	

	31/03/2017
	31/03/2017
	Technical set up City Hall
Orchestra rehearsal with David Lawrence
	
	

	01/04/2017 

	01/04/2017 
	Dress rehearsal 10.00-13.00
Public performance 16.00-18.30
(approximate timings)
Evaluation sheets distributed to participants
	
	

	02/04/2017
	31/05/2017
	Evaluation – steering group
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