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PROJECT: 
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AIMS
1. Assess the main risks to the project, including:

· Financial

· Reputational

· Operational / logistical

· Health and safety

2. Outline ways in which these risks will be mitigated against
3. Assess the need for additional control measures or procedures to be implemented 

4. Establish agreed working arrangements between Blast Theory and Hull 2017 to minimize project risks and ensure successful and safe delivery of the project - on time, on budget and to brief
RISK REGISTER
	Risk
	Level of risk / summary
	Action/ solution / mitigation

	The project is not delivered on time

 (or)

a particular project milestones/ deliverable is not met

	The project has been resourced, budgeted and planned for to ensure that major milestones and deliverables will be met. 
Any changes to smaller milestones/ deliverables would be in consultation will Hull 2017.
Risk: acceptable / for ongoing monitoring
	· Agreed key project milestones / deliverables to be established between both parties

· The project manager will oversee milestones and the overall project schedule 

· If there is a risk that a milestone/ deliverable won’t be successfully met, BT would flag this with Hull 2017 for discussion
· The scale and scope of the project will be reviewed throughout the course of the project, to ensure continued viability 
· If for any reason a particular project date cannot be met/ needs to be moved, the communications team would manage the public messaging around this in consultation with Hull 2017

· Regular communication between both parties will be maintained throughout the project 



	Project exceeds budget
	Ample contingency has been allocated to ensure the project does not exceed budget. 
Risk: acceptable / to be monitored
	· The project has been budgeted carefully and all project phases / outputs / roles have been accounted for financially

· The budget will be reviewed monthly by the lead artist, project manager and administrator at BT

· A healthy contingency has been allowed for

· In the event of any unforeseeable circumstances, the budget would be re-forecasted, and contingency allocated where needed

· The project scope / outputs will be reviewed continuously throughout the project to ensure they are achievable within allocated budget and resources

· In the event that the scope of the project needs to be amended due to budget constraints/ implications, BT would raise this with Hull 2017 for further discussion



	Lead artist becomes unwell/ is unable to deliver the project
	There are ample levels of staffing on the project.

Risk: acceptable
	· In the event that the lead artist is unable to work on the project, another artist at Blast Theory would be allocated to this role

· The project is also supported by the business director and project manager, as well as freelance and internal support staff

· Contingency money in the budget could be used to provide additional staffing support

· The lead artist will ensure that other team members are appropriately briefed on the project so that they can provide support / cover if required

	Other key project team members become unwell/ are unable to deliver the project
	There are ample levels of staffing on the project.

Risk: acceptable
	· Key project team members would be replaced with alternative staff

· Contingency money could be used to provide additional staffing support if necessary

· The project is well documented to enable easy handover to new/other team members



	Project does not meet brief/ desired objectives 
	Clear expectations to be outlined to ensure agreed objectives are met.
Risk: acceptable / to be monitored
	· Agreed project outputs and milestones will be agreed between parties to make sure expectations are clear

· Regular communication between both parties will be maintained throughout the project 

· A concept/ synopsis for the films and other major project outputs will be shared with Hull 2017, to ensure both parties are happy that the brief is being met – prior to production


	Reputational damage from inappropriate or poor quality project outputs 
	Project outputs will be monitored and a sign off process will be established to ensure both organisations are happy.
Risk: acceptable
	· Project outputs/ content will be sent to Hull 2017 for approval prior to release, to ensure sign off between both parties
· The intended project outputs/ materials are family friendly and not offensive or inflammatory 

· The communications teams at BT and Hull 2017 will continue to have an overview on the project and advise on public perception / sensitivities etc.
· BT have experience of managing large-scale public and interactive events and delivering high quality work 



	Incident/ injury to audiences during events or workshops
	Events will be risk assessed on a case by case basis
Risk: to be monitored on an ongoing basis
	· Events / workshops / live events will be risk assessed from a H&S perspective - on a case by case basis
· The live events will be appropriately staffed by people experienced in relevant fields
· BT has appropriate insurance and public liability in place

· BT will continue to discuss with Hull 2017 any specific requirements for policies and procedures (such as safeguarding) and ensure these are adhered to


	Risks around face-to-face interactions in cars around city
	Risk: to be risk assessed separately as part of live event
	· A separate risk assessment will be put in place for this strand of work as part of the live event

· BT will ensure appropriate insurance is in place



	Audiences do not engage with the project as desired
(or)

audience figures do not meet desired targets
	The communications teams will work to continue engagement / comms around the project
Risk: acceptable/ to be monitored
	· The communications teams at Hull 2017 and BT will promote the events and wider project on an ongoing basis to encourage engagement

· The nature of the project encourages community involvement and ongoing engagement 

· Both communications teams will work together in agreeing targets and actions, reviewing these regularly and taking additional action where necessary 

	Technology issues could result in elements of the project not working (e.g. website, film screenings etc)
	Minimal risk and resolvable
Risk: acceptable
	· BT are experienced in working in interactive / technology based projects 

· Appropriate technical support will be allocated to the project

· Most technical issues could be resolved without any major impact or implications to the project



	Data collection issues / leak or breach of sensitive information
	Data collection policy in place
Risk: acceptable
	· BT have a data collection policy and will ensure this is adhered to

· BT are experienced in working with data and have appropriate working processes in place



	IT issues could result in lost project documents / planning documents
	Documents saved remotely

Risk: acceptable
	· BT use a dropbox and server, so information is backed up online

· Key planning documents are shared and will not be saved on a single computer/ left in the care of a single member of staff

	Disagreements between aspects of joint delivery with co-commissioners of 2097
	MOU in place, communications ongoing

Risk: acceptable / to be monitored
	· MOU in place between Hull 2017, Aarhus 2017 and BT to agree joint project outputs, joint sign-off and dispute procedure
· BT are experienced in working with multiple partners on projects

· BT will ensure timely submission of outputs for joint approval and arrange regular meetings where necessary

· Agreed project outputs and milestones will be agreed between parties to make sure expectations are clear

· Regular communication between both parties will be maintained throughout the project 

· A concept/ synopsis for the films and other major project outputs will be shared with Hull 2017, to ensure both parties are happy that the brief is being met – prior to production




