HULL UK CITY OF CULTURE 2017
CREATIVE COMMUNITIES PROGRAMME | PROJECT TIMELINE


	Name of Individual / Organisation
	Butterflies Memory Loss Support Group

	Name of Project
	The Butterfly Effect



Please provide a breakdown of key activities /tasks for your project from start to finish. Please include your preparation and planning activity as well as start / end dates of your public activity (eg. public performance, exhibitions, festival).

	[bookmark: _GoBack]START DATE
	END DATE
	ACTIVITY / TASK
	STATUS
	NOTES

	Sept 2016
	November 2017
	Working on social media presence, blog, twitter etc throughout the whole project.
	COMPLETE / ON-TIME / BEHIND
	

	Sept 2016
	November 2016
	Preparation Workshops and planning
	
	

	January 2017
	March 2017
	Hull, We Made it ,We Did! - Poetry workshops and exhibition  MADE IN HULL
	
	

	March 2017
	June 2017
	Reflections - Glass workshops and glass percussion workshops & performance – ROOTS AND ROUTES
	
	

	April 2017


July 2017
	June 2017


September 2017
	It’s All A Balancing Act - Saturday and evening workshops looking at balances of life when living with dementia for the person, their carers and extended family
Circus Skills Day open to the public.  FREEDOM
	
	

	October 2017
	November 2017
	Hear Our Voice – Celebrate With Us – celebratory event where all the art work produced throughout the year  will be displayed and shared across the country and world via Skype TELL THE WORLD
	
	




Activity Examples: Planning Meeting, Auditions, Contracting, Rehearsal, Costume Design, Performances
