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What went well?
First year a parade for pride took a whole life of its own.
Challenges around road closures and traffic management. But these are an easy fix for future.
Event manager wasn’t available when needed by police. Didn’t come to the police feedback.
Problem he had is he had overcommitted himself and couldn’t service to the level he needed to.
CN Security were also not fit for purpose. Again, not good but not a difficult fix. Worse thing is it might cost more money to get some better.
Its worth saying the bar service went well.
Ken has asked for more for doing less. For pride to negotiate. If need advice ask will but best deal with own legal team.
Commissioning an artwork for the parade was absolutely essential and worked amazingly well, working with a diverse set of people to make great art.
Arts Council England thought it was a fantastic example of the creative case for diversity. Pride have an opportunity to progress the idea about commissioning an artwork for the parade annually. Need to develop the relationship with the arts council to prove that case.
Parade went on time.
Bar 10% of what the bars took plus fee. 
New non-alcohol social space post LGBT 50/Pride 
Be able to maintain year-round thinking and planning machine is important going forward.
Meet with your funding partners now to say thank you and inform them of evidenced success collected.
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