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Project Title: Land of Green Ginger - Act I: 7 Alleys
Project Description
Land of Green Ginger is a programme of artist interventions, which will take place in public spaces, residential streets, parks and shopping centres in the communities of the city of Hull, all of which are united under a single narrative. 
It takes the form of a series of “Acts of Wanton Wonder” which will transform and animate the places where people live throughout 2017. 
7 Alleys is Act I of the Land of Green Ginger series. It is a brand new outdoor spectacle, specially created for East Hull by internationally renowned outdoor theatre-performance artists, Periplum. 
It will be free to the public, performed at East Park and brings the East Hull legend of the 7 Alleys to life through fire, pyrotechnics and promenading action taking place in and around the audience. 
7 Alleys is the first of the Land of Green Ginger projects, which aim to surprise and delight communities in Hull. Please do tell your friends and family about this exciting project, but we ask that you play along with the story. Please do not explicitly tell the public that this is a Hull 2017 commission, instead direct people to www.greenginger.org for more information and suggest they follow the story via The Green Ginger Fellowship on Facebook. 
Important Information
When the audience arrives to the event, we want them to feel as if they have entered into another world, and as the public face of the event it is important that you smile, interact and take care of the audience. 
When you greet the audience please use the wording, “Are you here to join the search for The 7 Alleys?”, “head this way to join the search for The 7 Alleys”, etc. 
Your position has been carefully planned so that you can help the audience to safely arrive to and travel through the site. Please do not move from your position unless your supervisor gives you permission, or you need to report an issue. 
You are the eyes and ears of the event organisers across the event site. When you are given your position, your nearest radio point will be shown to you. Please tell us through Sarah, or through your nearest radio point, about any of the following issues:
· An injury to or illness of another volunteer or member of the public
· Any safety issues e.g. trip hazards, lights not working, particularly slippy pathways
· A child or person with care needs reports to you as lost
· A parent or guardian reports to you regarding a lost child or person with care needs
· Any comments or complaints from members of the public
Please do not try to deal with any of these issues yourself; always report them. 
Food packs are not provided for these shifts, and there will not be a break, so please ensure you have eaten before you arrive. You’ll be given a bottle of water at the beginning of your shift. 
7 Alleys is free to attend and no booking is required. As a member of the event team, please be aware that there is a limited audience capacity each night, but please DO NOT publicise this information. We will be monitoring numbers of audience arriving throughout the event, so please be aware that we may need your assistance in with this at key points. We will review numbers of attendance each night, and if we are oversubscribed, we may request your assistance in spreading key messages to help ensure the event is safe to go ahead the next day. 
Specialist Equipment
Please DO NOT wear your Hull 2017 uniform, but please wear your accreditation to gain initial access on site. Instead please wear dark (preferably black) warm clothing. You will be given a black waterproof and green low vis to wear and potentially a lantern to carry in line with the event themes, in order that you stand out and are easily identifiable to audiences. 
Volunteers will be outdoors for the duration, and the event will go ahead in any weather. Please ensure you wear sensible outdoor footwear, and warm clothing for underneath the jacket provided. The event takes place in East Park after dark and there will be dark areas of the park, and pathways that might be muddy or uneven under foot. 
[bookmark: _GoBack]You will be able to leave belongings in the Pavilion, but this space will not be monitored so please DO NOT bring valuables with you. We cannot be responsible for the loss or damage to any belongings left in the Pavilion. You might like to bring a small bag with you that can be carried during the event, or keep your small number of belongings with you in a jacket pocket. 
Social Media
7 Alleys will be visually spectacular, so whilst we’re more than happy for you to take pictures and video of the parts of the show you get to see, we request that you please do not share these using the usual Hull 2017 tags. Please help us to encourage our audience to follow the story via The Green Ginger Fellowship by tagging your pictures using @greengingerhull on Twitter or The Green Ginger Fellowship on Facebook. Where possible, please also direct people to www.greenginger.org 
If you do know anyone who would benefit from an audio described performance, please ask them to get in touch with theteam@greenginger.org to book a headset, as this will be offered on Thursday evening. 
Shift times
Tuesday 2 May	20.30 – 22.30 pre event briefing and opportunity to view the dress run
Wednesday 3 May 	19.30 – 23.00
Thursday 4 May 	19.30 – 23.00 (audio described night) 
Friday 5 May 		19.30 – 23.00 
Saturday 6 May 	19.30 – 23.00
Upon arrival
Gates will not open to the public for a substantial amount of time after the beginning of your shift, therefore if you have any friends or family who wish to see the show, it is advisable that they travel separately. 
We encourage the use of public transport, cycle or travel by foot, where possible but if you do arrive by car, there is parking available within the park for staff and volunteers only. This car park is accessible via the main entrance to East Park on Holderness Road. Please advise the steward at the gate that you are a volunteer for the event and show your accreditation pass. 
Please arrive promptly to the site in order that we can brief you and get you into position with plenty of time. The site is large, and walking to some positions may take some time. 
Please sign in at the Pavilion, which is located in the centre of East Park, where you will be greeted by Sarah Harris, your volunteer lead. 
On Tuesday 2 May, you will be fully briefed by Sarah, introduced to various members of the team, and given a short tour of the site before having the opportunity to watch the full dress rehearsal of the show. 
On the nights of the live performances, when you arrive you will be asked to sign in, have a quick briefing before being assigned by Sarah your role for the night. 
Once the park is clear of audience please report to the Pavilion to return your uniform, attend a very short debrief and sign out before departing for the night. 
Event Timings (3-6 May)
19.30 – short briefing and role allocation 
20.00 – positions
20.45 – Gates open (please note we are not advertising this time to the public)
21.15 – Show starts
22.15 – Show ends, assist with audience egress
22.45 – Report to the Pavilion 
23:00 - Shift end 
Roles
· Wayfinding: Positioned around the outside of the park, wayfinding volunteers will direct audience members to the nearest entrance gates (Main Gates on Holderness Road and West Gates on Summergangs Road). A number of wayfinding volunteers will be given a radio to use for communicating with Sarah. Once the show has begun, wayfinding volunteers will assist in guiding the crowd from the initial congregation area to the static performance site. At the end of the show, assist with directing audience back out of the park.  
· Meet & Greet: Welcoming audience members onto site, directing them to the gathering area for the beginning of the show, assisting in counting, and/or checking in special guests. Answering any questions people may have. At the end of the show, assisting with directing audience back out of the park. 
· Access Support: Supporting any audience members with access needs from blue badge parking to the static performance area in the park and advising on best vantage points depending on their needs.
On Thursday night there is an Audio Description available for audience members that have booked. Volunteers would be on hand to support with checking audience members into this service and assisting VocalEyes to provide this service. 
· Monitoring & Evaluation: this is the only Front of House role that has been pre-assigned, so you know who you are! Just a reminder that counter to what your initial callout states, please do not wear your Hull 2017 uniform. Roles within this category include: collecting audience members’ contact details before and after the show to take part in a phone interview later, and/or administering a one question survey at the end of the event via tablet or clipboard. 

Thank you very much for agreeing to volunteer for 7 Alleys; we hope you have a fabulous time! If you have any queries, please contact Sarah Harris on 01482 899996.
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