Lil’s Lament: Lindsey A, Jon B, (Sarah F, Imogen K on on phone), Martin A
Vision for community company & creative overview:
· 15-20 men community cast. 18-35. Needs to be able to physically do a fair bit. 
· Doesn’t feel like we need people who have done loads before. But need to be up for it, committed, can’t just slot in.
· Approx 7 women community cast. 18-50 yrs old.
· Journey goes from big fight and a dance in the ballroom. Then into journeys for corridors. Smaller interventions in committee rooms. Last scene Big Lil summons up all the cast and community cast to do something very big. Will do the reverse of the more traditional dance/fight. It will be a piece of choreography but more in the real world. First scene will also be a choreographed dance scene. 
· We might make it using what everyone can bring, what people experience is very concrete. It will be very directed. It will feel like we enter another world from the beginning. 3 day millionaires with their women come into the space with the band doing something.
· Biggest challenge, will be whether we’ve got enough time with them. For this, we need to include people who can work all the hours in the schedule. 
· Need to make sure that community cast in the scene stay in the scene, when they’re not being used. Need to focus on their presence even when their still.
· Act free: Hull Truck older theatre company. Could transfer their skills from existing pools of people.
Schedule         
Recruitment & casting in Hull:
· Jon can be free on 20, 21, 22 March for the R&D session in Manchester. Sarah would love if at least two of those days Jon could join. 5 actors, to try things out with. Jon heading over. Will help work out how recruitment is worded. By the end of this we can put things out of social media.
· Speak to Harriet after we’ve realised or we’re asking for. And make a public appeal for performers. Post R&D session in MCR.
· Sarah will provide a line about why a community cast is integral to her vision for the performance.
· 17/18 June: Community Casting weekend. First one that Sarah is present for.
· 8/9 July: Second Community Casting weekend: Sarah not present but Jon and Imogen are.
· Both dates allows us to catch as many people as possible.
· Big and really good sound system, easily controllable. 3 sessions of 20-25. Work with them for just over an hour.
· Sound and Film would be great.
· Rehearsal process in Hull:
· Saturdays and Sundays preferred. Sarah and Imogen alternate weekends. First weekend Sarah can go is weekend 4. Same with Imogen.
· Martin will do an AV check on Imogen and Sarah, breaking down the schedule day by day.
· Strong ASM that is Hull based. DSM should work from Manchester schedule with professional cast. Start drawing together CVs.
· Need AD, can shadow Imogen, Jon, Sarah. It could be a good training student. If we take a Birkbecker we could cover expenses. Might be able to bring Birkbecker from REX.
Subsequent actions from Site Visit:
· Chris Davey developing ideas for the space.
· MA to find out how we shoot light into the Guildhall from outside.
· MA to contact Maritime about trophy of the silver cod replica.
· MA establishing bi weekly Ballad meetings. One with creatives, one with production team.
[bookmark: _GoBack]Questions:
1. Discussed Saturday 5 and Sunday 6 Aug? Check this: intensive rehearsal weekend. Imogen and Jon both present. Imogen not present, would we still like to do this?
2. Will professional casting happen in MCR? Do we have a space where this can happen?
3. Are rehearsals happening at REX MCR?

