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LGBT 50 intends to commission a dance project for the 29th July 2017.
The brief as it exists is a ‘mass dance project focussing on an intergenerational approach to the LGBTQ community in Victoria Square.’
After various conversations with delivery partners – Duckie and Yorkshire Dance – a number of issues have been raised that require a more defined brief for the commission in order to move forward. An exploratory conversation with Gary Clark as potential lead choreographer has also taken place.
Delivery partners note:
A mass dance project is a project that requires as large a number of participants as possible. The most efficient way of delivering this usually requires a short, time-flexible approach to engaging participants in a simple set of dance movements for a very short period of performance (even if repeatable) to a very popular piece of music. Eg. hundred/s of people delivering simplified dance moves to YMCA or Tainted Love or such.
A community dance project engages a significant but smaller group of participants (maybe around 50) in a more advanced process of engagement over a longer intensive period of time to a new choreographed work of up to 20mins indoors or outdoors. Eg. A new piece of work by Gary Clark responding to intergenerational theme in a deep contextual way with local LGBT community and its allies.
Both processes require different delivery plans and ways of working.
OPTIONS:
1. Commission a mass dance project 
2. Commission a community dance project 
3. Commission both 
OPTION 1: Commission a mass dance project
A number of impacts influence this approach:
1. A popular approach may impact on the level it focuses on an intergenerational theme
2. If the aspiration is that this takes place at the opening of the BBC show there are five factors to consider:
a. How will we have a large number of interested people participating if most of the interested audience is inside City Hall?
b. How would engagement work if the participants in the dance piece aren’t rewarded with access to the City Hall show?
c. To mitigate against these factors, the mass dance project would have to take place before the audience enters City Hall, earlier in the evening/day. If only to have an invested audience let alone participation for the mass dance piece.
d. If earlier, and BBC see it as attractive, they would have to pre-record for later broadcast.
e. There are many in the LGBT community who may not want to appear on camera.
OPTION 2: Commission a community dance project
1. This will allow for deeper engagement on the intergenerational theme.
2. If it doesn’t reach scale in terms of spectacle could it still be impactful?
3. Delivery partners see mass dance and community dance as two entirely separate ways of working. 
a. Is it possible that a new piece of work by Gary Clark for outdoors at Victoria Square form part of the BBC show and finish by entering the building as part of the opening with an instruction for the City Hall audience to join in for a brief mass dance moment?
i. We would need the audience inside to be able to see the performance outside
ii. We would need the audience inside to be instructed during warm-up of the movements required
iii. How important is it for the mass moment to be outdoors in public space?
4. Could this project respond to elements of Duckie’s parade designed by Robin Whitmore?
OPTION 3: Commission both
1. The process for engaging participants and delivering a mass dance moment as opposed to engaging a community in a dance project are different. To have both a mass moment and a dance project on an intergenerational theme would require two processes for delivery:
a. A community embedded approach with workshops over a months-long period of time on a new piece of work by Gary Clark
b. Development of a simple set of dance instructions and a wide public engagement process with less workshop time, more self-instruction over a shorter intense period leading up to the mass moment.
2. Do we want both? Is this two projects?
3. Can they speak to each other?
4. Potential for a collaborative approach between Gary and a more diverse group of queer dance professionals – Female, BAME, disabled and so on. 
Recommendation: Option 2 (though it still has its challenges and compromises):
1. It allows us to do something that coincides with the City Hall show
2. The partners need to be convinced that it’s possible to turn a community dance project into a mass moment by the end (but I see this as an artistic brief that should be possible if we are delivering them a captive mass audience and an immediate process by which they can be instructed)
3. There is still the issue of LGBT people wanting or not wanting to be defined as LGBT on national television and how possible it is to engage enough participants – but I don’t see why this should stop them trying.
4. It means we have a significant dance moment in public space that we would have to work on drawing a public to if a lot of people are inside the building, or pre-record it earlier upon audience entrance and live-broadcast the mass moment after warm-up instruction that could involve the dance participants.
5. It means the mass moment would not be outdoors but it would be indoors and broadcast on TV.
