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1. Event Background 

The NMB Residency Programme in Hull

The NMB Composer Residencies programme is an embedded community participation project in Hull, running from September 2017-March 2018, with the bulk of community based residency activity occurring January to July 2017.

It includes five composer residencies, a student CPD programme.  A roll-out of Sound & Music’s Minute of Listening project to primary schools across Hull is part of the project but not included in this report.

Composers featuring in the residency programme are:  Eliza Carthy, Brian Irvine, Sam Lee, Jason Singh and Errollyn Wallen. 

The Composer Residencies

Five New Music Biennial Composer Residencies have been under way with delivery phase commencing in January 2017. The overall aim it to provide local communities in Hull the opportunity to spend time and create music with some of the New Music Biennial’s brilliant music creators. 

Each residency will lead to the creation of music  involving community participants, extracts from which will be presented as part of the NMB weekend  woven together into  a large-scale culmination piece, bringing together community participants and musicians from all five residencies for a ‘supergroup’ moment.  That culmination piece will be overseen by overarching composer mentor on the project, James Redwood.

Each residency will be curated and led by a NMB composer, supported by local music leaders, trainee student music leaders from Hull University and additional professional musicians.

All five composers are working with their chosen groups and developing material.  Each of the five composers involved in the residency programme are taking a different approach to their time in Hull, however, the aim for all composers is for a 10-15 minute section of the resulting material generated to be fed to James Redwood by the end of May.  This will give James a month to work on pulling together the collective contribution from the residencies for performance at the Festival weekend on 2 July 2017.  The venue of this performance will be Hull City Hall.

A full day event, Roots in the City, is planned for Saturday 24 June, at Hull City Hall.  This will bring as many participants as possible from all the residencies together for the first time, with their composers and supporting musicians.  The day will be a celebration, a sharing of selected material from each residency, rehearsals in residency groups, and will culminate in a pubic performance of an hour and a half.  

It may not be possible for all contributions and contributors to the various residencies to be part of that supergroup moment, and this all day event will showcase up to 15 mins of material from each residency.  As many participants as possible from across all the residencies will be encouraged to come to Hull City Hall, and share what has been created, with performances for friends, family, and members of the public in the afternoon. This will double up as rehearsal for performance the ‘supergroup’ moment as part of the full PRSF New Music Biennial Festival the following weekend. 

James Redwood will co-ordinate this showcase day, which will also provide useful rehearsal time for groups coming together and a celebration of the outcomes of the residencies to date.  Feedback on the residencies so far, will be collected from all participants as part of the day in various ways.  
Around 300 participants will be involved in the event.
PRSF have commissioned a Hull based film maker, Darren Edwards, to document each of the residencies with a short 3 or 4 min film capturing different stages of each residency.  He is well on the way to gathering material from each of the residency groups.

2. Budget
This event is funded by a grant to Hull 2017 from PRS for Music Foundation, with funding from Paul Hamlyn Foundation.
3. Catering

Participant performers and professionals to be asked to bring their own packed lunches.

Packed lunches to be provided for Hull 2017 volunteers.
Riders established for composers.

A petty cash float for the day to be in place to enable purchase of last minute requested items.

4. Consultation

Public consultation is not deemed necessary with this event.

Organisations involved have been consulted about arrangements for the event, in writing, via e-mail and also at briefing meeting held 6 June 2017.
Organisations involved:

Buckingham Primary School

Thoresby Primary School

Mersey Primary School

Trinity Academy

Wyke College

Open Doors

Pickering and Ferens Homes

5. Emergency Services

It will not be possible to discuss the event at the next ESAG meeting, which falls after the event.  The event guide will be distributed for comment to ESAG members before the event. 

Any further updates will be emailed prior to the event.

First aid provision from St Johns Ambulance to be engaged by City Hall, to be on site throughout the day – provided through City Hall.

6.Equipment
The needs for technical equipment have been established in consultation with composers and lead composer/mentor and overall MD for the day James Redwood.  Production Manager, David Howard, has established the overall needs of the group.  The aim is that the event will be as low tech as possible, relying on natural acoustics of the space, with some additional amplification.

6.1 Internal Providers

Lights/Electrics:- City Hall basic lighting and PA with technicians.
Sound and lighting equipment to be provided by City Hall, with some additional equipment being hired by HPSS.

6.2 External Providers
Musicians will be providing and transporting their own instruments.  Some professional musicians will also provide their own music stands.  Access for musicians with equipment will be via Mortimer Suite entrance.

Up to 50 music stands are being borrowed from the Hull Music Service – to be transported collected the day before, delivered to City Hall on 24 June, and returned to Albemarle on evening of 24 June (awaiting confirmation of timings from Music Service).

Film maker, Darren Edwards, will bring sound and camera equipment.  Darren liaising with City Hall and Production Manager regarding appropriate placement of equipment.

Parking:-

Public parking – no allocated parking for the event.  All participants to be advised to use public car parks.
Staff/Artists Parking 

Four parking in bays immediately adjacent to City Hall on Paragon Street to be reserved for use by artists with considerable equipment.

7. Guests

The majority of the day will be spent in rehearsal and on logistics.  Utilising spaces throughout the building.  There will be no guests or public presence during this element of the day.  Access prior to 2:30pm, will be restricted to those with accreditation passes.

VIP guests will be invited to attend the concert 3-4:30pm in City Hall

This is a free ticketed event thorough Hull UK City of Culture 2017.  Tickets available through City Hall box office, and advertised through the Hull 2017 website.

A ticket allocation has been provided to participating organisations, to enable friends and family to be audience for public performance 3-4:30pm

8. Health and Safety

Insurance:-

Hull UK City of Culture public liability insurance is in place.

Hull City Council public liability insurance in place to cover Hull Freedom Chorus members.
Each composer (except Sam Lee) has public liability insurance in place covering their residency activity including workshops, rehearsals, and performances.

Hull City Hall – insurance is in place.
Risk Assessments:-

Overall Event Risk Assessment including Fire Risks completed by Hull UK City of Culture (copy attached).
Each organisation bringing a group of performers retain duty of care for their group during the event.  They are conducting their own individual risk assessments as they relate to the needs of their groups.

Event Safety Advisory Group

This Event Guide to be shared with ESAG prior to the event, for comment.

Traffic Management:-

N/A
Road Closures:-

N/A

Disabled viewing area:-
N/A

 

Pre-event site Inspection:-

Initial site visit to City Hall conducted by Assistant Producer, with Claire Champlin and Tony Evans in May.
Further site visit by Assistant Producer and Production manager took place on Monday 11 June, with City Hall stage manager.
Further site meetings planned for week of event.
Emergency planning:-

City Hall have emergency procedures in place which we will adhere to.  Additional bag searches to be conducted with all those entering City Hall (participants and audience).

Emergency planning: all incidents must be reported direct to City Hall staff.

Event control will be in City Hall – front desk in foyer which will be staffed at all times with Chief Steward.
Should the message be of a sensitive nature, and it’s inappropriate to raise direct with front desk, stewards and staff should use their mobile to contact the event control.
 In the unlikely event of an Emergency & Evacuation Planning procedure becoming necessary, a message would be relayed by Event Control to the Event Officer and chief steward.

A ‘Stewards to Posts’ message would then be relayed to all personnel as follows, with instructions for evacuation or other emergency procedure.

Event Co-coordinator/Chief Steward/First Aid Provider

Group organisers
Hull 2017 volunteers

Evacuation procedure: In the event of an Emergency taking place during the day, event control will take responsibility and decide on the appropriate action, after consulting with senior City Hall steward.

“An Emergency is an unforeseen situation, that is, or may become potentially dangerous and immediate action is needed.”

This would include the following, although the list is not exhaustive:

· Fire

· Terrorism/Bomb threats or suspicious packages

· Gas leaks

· Crowd disturbances

· Structural failures

· Adverse weather conditions

· Power Failure

EVACUATION ANNOUNCEMENT

· Ladies and Gentlemen – a situation has arisen which requires this area to be evacuated.

· Ladies and Gentlemen – Could you please leave this area as directed by the stewards in a calm and orderly manner, taking any personal bags and belongings with you.
Evacuation/assembly points: dependent upon the nature of the incident one of the following would be implemented:

Assembly Points: only if required.

Queen Victoria Square

· Princes Dock side

· Pedestrian walkway, Princes Quay shopping centre – Kingston Communication building, Carr Lane.

· Area in front of the BBC building

People should be directed to these assembly points as appropriate once the decision has been made to evacuate.

Accident reporting: All accidents must be reported directly to the City Hall stewards and all appropriate paperwork will be completed and stored by City Hall together with an entry in the accident log (in the unlikely event of a serious accident/incident, details must be reported immediately).

Communication at the event:

· Event Management:-

If necessary, Jenny Harris will be in phone contact with:

Clare Drury (Assistant Producer)
David Howard (Production Manager)

MD – James Redwood
All composers. 
Group leaders/organisers
Stewards

St John Ambulance

Hull 2017 lead volunteer

· Technical Production:
David Howard will be in phone contact with
Technical staff

Darren Edwards – film crew
· Stewards

Chief Steward will be in radio contact with:

City Hall staff 
And will have mobile phone numbers for key organisers including:
Jenny Harris (Producer)
Clare Drury (assistant producer)

Reporting forms:-

Safeguarding.

CoC reporting forms for incidents will be on site, and used to record all incidents.  

A number of children and vulnerable adults are involved as performers in this event.

All organisations involved retain duty of care for the children they are bringing with them.

Children will be supervised at all times by staff from their organisations.

Separate toilet facilities – in Mortimer Suite will be reserved for children’s use all day.

Placement on stage will try to ensure that children are seated in a block together.

Parents will be encouraged to attend the event as audience.

At the end of the event, School groups will shepherd their children to pre-agreed pick up points around City Hall exits, where they will control the safe release of children into the care of their respective parents.
Pick up points for parents:

Buckingham Primary School   - South of Main Entrance to City Hall
Thoresby Primary School        - North of Main Entrance to  City Hall
Mersey Primary School           - Paragon Street Entrance to City Hall
Trinity Academy                      - Foyer of City Hall
Wyke College                         -  Carr Lane – opposite entrance to Princes Quay
9.     Licensing

N/A

PRS licence to be obtained.

10. Partners

See spreadsheet re all groups and participants.
Key partners:

PRS for Music Foundation

Buckingham Primary School

Thoresby Primary School

Mersey Primary School

Trinity Academy

Wyke College

Open Doors

Pickering and Ferens Homes
Hull Music Service

11. Passes and Signage

All participants to be given accreditation passes.
Public access is ticketed via the Box Office.

Additional toilet signage in City Hall for day time, indicating that Mortimer Suite toilets are for children’s use only.

Sings warning that the activity on the day will be filmed will be placed around City Hall.

12. Programme/Timetable
	Time
	Activity

	7:00am

8:15-9:30am
	Access to site from 7:00am for technical and production staff.

Volunteers on site from 8:30am – briefing 8:15 to 8:45am

Music leaders and staff arrive – set up

	8.30am
	Registration – participants with their group leaders

	10am
	Big Sing together – led by James Redwood in Main Hall – Warm up and teaching everyone a  4-minute musical segment of work devised by each residency

	10.45/11:30am
	Break out rehearsals into residency groups.  Using the Mortimer Suite (both rooms), Main Hall, Victoria Bar, and Crush Hall, all rehearse in residency groups, participants led by their composer, with supporting musicians

	11:30
	Break (comfort breaks could be staggered around this time, on a rolling programme group by group – children to have exclusive use of Mortimer Suite toilets during the day, adults to use public toilets downstairs during the day).

	11:45-12:30
	Break out rehearsals resume - Using the Mortimer Suite (both rooms), Main Hall, Victoria Bar, and Crush Hall, all rehearse in residency groups, participants led by composer, with supporting musicians

	12.30pm
	Lunch break (BYO packed lunch for school groups, artists arrangements tbc)  

	1.15pm/2:30pm
	Everyone to reconvene for massed rehearsal in Main Hall

	2:30/2:45  
	Break

	2:45pm
	Audience arrive and take seats (if participant numbers are high we could use some seating in the auditorium for performers)

	2:50pm
	All artists and performers take places on stage (subject to sufficient capacity).

	3:00pm
	5 groups each present 15 min highlights of their work, one after the other.

	4:30pm
	Finish

	4:40pm
	School groups to escort their pupils to pre-arranged muster points around City Hall to meet with parents and release into parental custody.

	4:50
	Massed minute of listening – City Centre outside location off Bowlalley Lane


13.   Press and publicity

Press release to be produced w/c 12 June 2017 for release the following week.

14.   Venue Site Plan/Wet weather

As the event is indoors, there is no wet weather plan.
15. Contact Telephone Numbers

	COMPANY
	NAME
	TELEPHONE NO.

	Hull Culture and Leisure
	Suzanne Payne (Duty Manager City Hall)
	

	PRS for Music Foundation
	Jenny Harris
	07505 127631

	Hull UK City of Culture 2017
	Clare Drury
	07810 205836

	Documentary Film Maker
	Darren Edwards
	 078041 42292

	Production Manager
	David Howard
	07774 729096

	Composer
	Jason Singh
	07947 113229

	Student 
	Shahriar Hashemi-Parast 
	 

	Freedom Chorus
	Clare Drury
	07810 205836

	Composer
	Eliza Carthy
	07778 444305

	Contributing Artist
	Liz Lenten
	07500 600062

	
	Gary Hammond
	077215 02659

	
	Sam Pirt
	07920 162786

	Wyke College
	Ben Newton
	07708 297155

	Composer
	Errollyn Wallen
	07980 408929

	Student
	Stanislava Svarogina 
	 

	Supporting Artists
	Em Whitfield Brooks
	07932 192701

	
	Gary Hammond
	077215 02659

	
	Frankie Banham
	07770 475278

	
	Pete Jack 
	07770 475278

	Players
	Sarah Suckling
	 

	
	Lettie Stott
	01306 500000

	
	Gabriella Dall'Olio
	07808 769328

	Open Doors
	Gabrielle Awre
	07743 940603

	
	Cecil Jones
	07468 521886  or 07951 297312

	
	Bashir Siraj
	 

	Thoresby Primary School
	Sally Foreman
	01482 342972

	
	Laura Yardley
	01482 342972

	
	Cath Corner
	01482 342972

	
	Melissa Milner
	01482 342972

	Composer
	Sam Lee
	07967 485708

	
	Jack Durtnall
	07729 933917

	Student 
	Michael Betteridge
	07789 497458

	Supporting Artists
	Dr Tom Lawrence
	07958 034903

	
	Sam Pirt
	07920 162786

	
	Hazel Ritchings
	 

	Buckingham Primary School
	Paula Hillman (Principal)
Kirsty Doy
	01482 328661

07792 715232

	Trinity Academy 
	Gill Mills
	01482 326421

	
	Sam Race
	01482 326421

	Composer
	Brian Irvine
	07841 650 383 

	Student 
	George Marshall
	 

	
	Nadia Ngoo 
	 

	Supporting Artists
	Lee Tsang (Managing & Artistic Director)
	01482 465019

	
	Sarah Smyth 
	 

	
	Laurie Dempsey
	 

	
	Rachael Drury
	 

	Mersey Primary School
	Natalie Morris
	01482 327417/07539 378008

	Pickering and Ferens Homes
	Claire Champlin
	01482 223783 / 07852518467


16. Site Plan
To follow
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