Slung Low: Volunteering Catch Up
Present: Gareth Hughes (GH), Joanna Resnick (JR), Harriet Johnson (HJ), Martin Atkinson (MA)
· Currently requested:
· 2 vols disability support
· 2 meet and greet
· 8 vols event support
· 8 marshall support
· How many people are scanning tickets?
· GH: can we have two waves of box office. First scanning tickets into site and thn second collecting headsets.
· Need to rotate people who are guiding those to the toilet as it’s not the best shift. 
· HJ and JR could have roaming stewards ready to take people to the toilet at the village hall.
· Volunteering has a radio system Hull 2017 can borrow. 
· Slung Low have their own comms.
· Gareth and Joanna have Slung Low and Hull2017 radios so they can communicate with each other.
· HJ: can’t make the toilet marshall a sexy opportunity so we need to be explicit about this role.
· JR: more important to have the bodies rather than consistency with volunteers. 
· HJ: could make 10 April mandatory.
· Gareth has 20 vols request. Joanna: 12 vols. Total 32 per shift.
· Keep the 2 groups separate – wayfinding and on site staff.
· 6:30pm start for vols on site (as they are likely to turn up at 6pm). 
· Volunteers have to park at The Deep.
· [bookmark: _GoBack]Confident that Joanna will get 12 but we might need to incentivise the larger site volunteers. We won’t offer a ticket for the performance to start with, but just in case MA will make sure capacity allows.
