 Method of work for set up scenic structure epicycle cirkvost– London UK,30 Aug- 3 Sep  2012
Synopsis:
cirkvost crew and local crew build a scenic structure called epicycle on waterlooplace for cirkvost's performance for secret circus project
The proposed schedule to date is as follows.

· 30-31 Aug load in and set-up

· 1 Sept rehearsals

· 2 Sept Show

· 3 Sept de-rig.

The following method of work is broken down into the following categories.

1. Arrival and unloading 

2. Setup

3. Rehearsals

4. De-Rig

1) Arrival and unloading 
30 Aug 6.00pm 

roadclosures have started

arrival on site local crew and CV crew

barriers and 2 forklifts on site

set out of herris fencing

once workspace closed 

mark out scenic structure, ballast and crane position

unloading of ballast

unloading of trucks, empty trucks go back to parksite to keep workspace clear

 2 forklifts and by hand

2) Setup
building of baseplate on final position and leveling it (laserlevel)

start building of the upper part of the structure on the ground within reach of crane( to be installed later) 2 forklifts

all show- and aerial equipment installed on the first 6 structural elements
2.00pm crane on site

positioning of crane 

lifting summit of structure (4 way bridle)

continue to add elements underneath (forklift and ladders)

When upper part complete crane will boom summit on baseplate

the whole structure assembled

Rigger goes up on completed structure to pass guylines from positioned ballast to structure 

pre-tension guylines

pick off from crane by rigger

departure crane

fine tuning level structure
Once structure selfstanding installation of safety net:

ballast in place for safetynet

tensioning net
finishing installation of aerial show equipment and leveling

setup stage musician and soundequipment
3) Rehearsals

rehearsals will happen, as long as roadclosures are not complete within barriered workspace

once roadclosure complete: structure, ballast, musician stage and sound equipment has to be protected before opening zone to public

4) De-rig
2 Sept: after last show securing of working – and exclusion zone, barriers in place

take down stage musician and sound equipment

soft de-rig of aerial show equipment up in structure

to finish with de-rig of safetynet

forklifts take away ballast net

3 Sept: 7.30am arrival crane, positioning 

rigger goes up to hook on 4way bridle to summit of structure 

take weight on crane

taking down tensionlines

separating top from baseplates

dismantling summit structure bottom-up

dismantling of baseplate

stacking elements in racks 

loading equipment in to trucks

place free

Crane lifting: We know that lifting regulations stipulate that a crane (of the design to be used) would be unable to perform a lifting operation if the wind speed was to exceed a certain limit. The Crane operator has an anemometer as part of the crane assembly and would relay this information directly to the rigging team via the appointed banks man as and when required. In this situation any lifting operations that utilised the crane would have to be suspended until such time that the wind dropped to acceptable and safe levels. The implications of continuously high winds would be that the crane hire may need to extend if this situation arises.
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